U5, Depariment of Justice
Burean of Alcohol. Tobacco, Firearms and Explosives Assionment and Rep(’rt
ASSIZ !

1. OPERATING NAME AND ADDRESS 2. UL NUMBER (ORG. SEG. CODE. ASSIGNMENT NO_, PP.C.}
{INCLUDE ZIP CODE AND COUNTY; 762085-2015-0463-R1B
Academy, L.TD 3. PERMITAICENSE NUMBER  jda TARGET DATE [dpn. TARGET HOURS
Academy Sporis + Outdoors #47 574029016M01843 G/30/2015

2643 NW Loop 410
San Antonio, TX 78230, Bexar

m

3. REQUESTED BY (BIGNATURE, TITLE AND DATE)

SIGNED
ssigned investigator
\ssigned Investigator
Lead Investgator
signed investigator
7. ASSIGNED BY (SIGNATURE, TITLE AND DATE)
( b )(6 ) foling Area Supervisor, 05/11/2015

8. PURPOSE/SPECIAL INSTRUCTIONS
Please conduct an nspection according to the SWDE guidelines of a full compliance inspection, incorporating trafficking detection
strategies from the D/E inspection program. Make referrals according to SWBI guidelines. Detarmine if any change in ownership or
control has taken place. Update phone/fax numbers and information on responsible persons. Oblain latest coy of variance letter if
applicable.

4§ INSPECTION RESULTS | | CHECK IF NO VIOLATIONS. ADJUSTMENTS, ETC 10. TRAVEL EXPENSES (CPTIONAL)
NO. OF VIOLATIONS 7 |NO. OF REFERRALS 2111 - PER DIEM
NO. OF TECS CHECKS a7 |NO. OF TECS HITS 2112 - PO.A.
NO. OF TAX $ VALUE OF TAX INCREASES 2113 - COMM. AIR
ADJUSTMENTS $ VALUE OF TAX DECREASES 2114 - RENTAL CAR
NO. OF ASSESSMENTS $ YALUE OF ASSESSMENTS 2115 - GPY EXPENSES
NO. OF CLAIMS $VALUE OF CLAIMS 2116 - MISC.
NO. OF TAX PERIODS § VALUE OF TAXES VERIFIED TOTAL 3 FOR iNSF
11, ATF OFFIC il ain A TICN

Submitted & ndustry Operations Investigator

Siuthmitted an- (12/11/2016

On November 3 throumw and 24, 2015, Industry Qperations Investigators uO )(6)
L)

Senior Investigator (S onducted an on-site compliance inspection for Academy, a.D.a. AGaq
emicas gre jocated at 2643 Northwest Loop 410, San Antonic, Texas 78230, iomter«;iewed
Store Director and Responsible Persan, who was identified by his Texas Driver Licanse. No other Federal, State or local

agencies participatad in the inspection,

Prior to the inspectiop oias

24 7" weae provided (g
anneys atLaw. 1O v L

he tme period reflected by the disciosure, the inspection pericd was expanded to cover January 13, 2012 to November 3, 2015,
There were no suspicious purchasers or lraffickers discovered during the inspection and no missing irearms during the inventory
check. Thers were seven violations cited: 27 CFR 478.124(c)(5), 27 CFR 478.124{c)(4), 2T CFR 478.124{c){1), 27 CFR
78 124{cH3 )iy, 27 CFR 475.102(a), 27 CFR 478.124(a) and 27 CFR 478 125(e).

Yiols WC with WL and Recall

Saif-disciosura Concerning Firearms Raffle Recordkeeping at Acgd
iF Director of industry Cperations, Houston Field Division, by

UNTING DATA
ATF OFFICER'S NAME {MONTH, YEAR, HOURS)
NOV 2015 32.0
ATF OFFICER'S SUBTOTAL 32.00 | ATF OFFICER'S SIGNATURE
alsMaTatala) 2.4

1
ATF EF 5700.13 [10-28, Por Offgial [se Only el Page 1 of 2



U5, Depariment of Justice
Burean of Alcohol. Tobacco, Firearms and Explosives Assionment and Rep(’rt
ASSIZ !

1. OPERATING NAME AND ADDRESS 2. UL NUMBER (ORG. SEG. CODE. ASSIGNMENT NO., PP.C.}
(INCLUDE ZIP CODE AND COUNTY) 7820685-2015-04632-818
Academy, L.TD 3. PERMITAICENSE NUMBER  {da TARGET DATE [4p. TARGET HOURS

Academy Sports + Outdoors #47 574029016M01843 §/30/2015

n

2643 NV Loop 410 5. REQUESTED BY (BIGNATURE, TITLE AND DATE)
San Antonio, TX 78230, Bexar

1

Sl OUNTING DATA

ATF OFFICER'S NAME (MONTH, YEAR, HOURS)
NOV 2015 34.

ATF OFFICER'S SUBTOTAL 34.00 | ATF OFFICER'E SIGNATURE

ATF OFFICER'S NAME ({MONTH, YEAR, HOURS)

MAY 2015 1.

JUN 2015 250

OGT 2015 2.00

NOV 2015 83.00

DEC 2015 8,50

JAN 2018 5.00

FEB 2016 450

MAR 2016 10.50
ATF OFFICER'S SUBTOTAL 117.00 | ATE OFFICER'S SIGNATURE
ATF OFFICER'S NAME (MONTH, YEAR, HOURS) [(S)I(E)]

NOV 2015 26.00
ATF OFFICER'S SUBTOTAL 26.00 | ATF OFFICER'S SIGNATURE
TOTAL HOURS 209.00

13, REVIEW AND ROUTING

REVIEW COMMENTS ANG RECGMMENDATION
Viols WC with WL and Recall

S REVIEWED 5 CONCUR [ SEE COMMENTS " FINAL DISPOSITION

= S AN TITLE REVIEW DATE )
rea Supervisor 12/18/2015

REVIEW COMMENTS AND RECOMMENDATION
A violation cited during the inspecton warrants a recommendation of warning conference. 1 concur with s recommendation.

Yiols W with WL and Recall

54 REVIEWED B CONCUR X 8EE COMMENTS X FINAL DISPOSITION
ATy o T T‘TLE RE.‘\”E\"; D}!\*E
irector, Industry Operaticns 02/11/2016

ROUTING SEQUENCE AND DATE

1.
Clz CONTROL FILE POSTED DATE
e
INES

laYoaYaYals] [aYole)

1
ATF EF 5700.15 (10-08) Por Oficial Jse Only cee Page 2 of 2



U.S. Pepartment of Justice s . : :
Burenu of Alcaliol, Tobacco, Firearms and Explosives : _ : R cport of Violations

lasxmttbas

* Please wiite firmly with 2 baﬂpomt pen wheit completing this form. A‘ﬂ’ officers wili prepare 1his foorn in tripficais. The omgmal copy will be given to the propndm’ orar«spansab{e
representative. The remaning copies wilt be submitiod with the completed Inspection report. Supcrvmxs witt detach oae copy from the compicmd report for their files.

Name of Proprietor Streer Address ‘ City. State Zip Code County. Page 1 of
Academy, LTD o 2643 NW Loop 410 o San Antonioe ) 78230~ . | Bexar 2 Pages
Academy Sporte + Dutdoors #47 : ) g
License/Permit/Registry Number (I any) , Expiration Dafe ’ ' Dats) or Period of Inspection
574025016M01843 ‘ 127122016 : : 1170372015 theough 01/26/2016
An examination cf your premises, records pnd operations has disclosed the fe!lowmg violzticns wmdn have been explained to you:
Number: | Date Covrections to be Made:
. » (f not corrected immediatels)
Nature of Violatioa:

Corrective Action i6 be Taken: Inthe foture, the licensee is to ¢asare to sign andfor datz the

(i niot corrected inmediately)  ATF Form 4473 when the wansferer is not disquaiifiad from

27 CEFR 478.124(c)(s }—thme to sign and/or date the ATF Form 4473 when the licensce does
12 receiving a fuearm.

nol KOOW OF iave P Cuuse 1o believe ihut the geasibree is disqualilied by faw from
receiving the fi 33

8(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)

Citationz 27 CFR 478.124(c}35)

Number: 2 : : e A Date Corvections & be Made:
: i ' : (I not corrected immediately) : .
Corrective Action to be Taken: In the future, the licenses is to ensure meoomaﬁmmr
(I not corrected immediately)  1dentification is listed on the ATF Form 4473,

hatun: of ViglaGion;

27 CFR $78.124(c){4}- Failure to co«rwttv identify the
carrect setinl number of the firearm on the ATF Form 447

(b)(3) - 112 Public Law 55 125 Stat 552 (b)(6)

a2 b umsferredbyﬁsringﬂ\e ,

» o . W i : : Revised April 2005

January 22 2027 5 ¥ ot : 3 opgl



U.s. Départmcni:nf Justice _ >
Bureat of Alcohol, Tobacco, Firearms and Explosives : ' i Rep()l‘t of Violations

. - 3 * pe : ‘ ‘ V » : N e -
. o ’ ) Iastructions : ’ ’ ) ' :

Plesse write firmfy with 2 ball point pen when completing this form. ATF uﬁioets will prepare tiids form in tiplicate. The original cony will be givento the proimetoa' or atespnnsibk
representative. The remaming copics will be spbmitted with tire completed inspection report. Supervisers will detach one copy from the comple ied veport for their fifes.

Tame of Praprictor : Sm Address City. ‘ State Zip Code Coxmty Page 2 of
Academy, LTD 2643 NW Loop 410 Sau Antcuio X 7823C- Bexar 3 Pages
Acaderny Sporis + Dutdocrs #47 ’ :

Licsnse/Permit/RRegistry Number (5w Expiration Date Diate(s) or Pzriod of Tngpection
5?§0290L6M’.01843 T : 12/1/2016 11032015 through 01/2672016

‘ ' inspecuen Results

An sxamination of your prem:sem iecords and ope.ancm has disclosed thc tolowing Vinlations which have beea explained to you:

Nwmber: 3 ' . Date Corrections to be Made:
f nex corsected immediotelyy
Corrective Action io be Taken: In the future, the licensee is to ensure 1o obtain a properly

L{ not ¢ onwtad immedlaiely) <ompleied ATF Forin 4473, Section A, pﬂorw the transter
- of & fireary: fo 5 non-ticensee. :

Nature of Viciation:
27 CFR478.124(c) 1)~ Failure to obtain & properly completed ATF Form 4473, Section &, prior
10 Toaking an over-ie-counter transfer of 2 frganpin 2 mllwnsce whe 13 a cesident of tse
State in which the licenses's premises ave locat

(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)

1RHeR

Number: 4 ' . . Date Corrections to be Made:
: {tf not correcred immediateli) .
Carrective Action to he Taken: In the futurs, the Jicenses is to obtain 8 valid exception to
(ot corrected immediately) - NECS of conduct g NICS check prior to the irauster of 2
- firearm to 2 non-ficensee,

Natgre of Yiolation:
27 CFR 478.1 02l b8 urc to obtain a valid exception to NICS prior to transferring a fircarm
10 2 non-~iicen 339

(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)

Citation: 27 CFR 478.102(a) -

. ForOffsial Use Only. . el ‘ ' o S ATF B:Fome 5630.5
i . : ’ N ¥ Reviset Apn! 2005

January 22 2022 : ERIEEN 224

~



U8, Department of Fusiice ‘
Burean of Aleohed, Tobacco, Firearms and Explosives . Repeort of Violations

Instrudtions '

Please write tfirmiy witi 2 ball point pen when completing this form. ATF officers will prepare this form in riplicate, The origmal copy will be given io the proprietor ot a. m’ponssbie
represenfative, The remaining copies will be submitted with the compleied inspection repoit, Sapervisors will detach one wopy from the compleicd repont For thein files.

Name of Proprietor Strect Address { City Stats Zip Code County - Page 3 of

Academy, LTD 2643 NW Loop 410 San Astenic TX 78230- Bexar 3 Pages
Academy Spods + Outdoors #47

License/Permit/Registry Numbes (I any) FExpiration Date Dare{s} or Period of Inspcction'
574029016M0 1843 1212018 1170372015 through 01/26/2016

Inspection Results:
An sxamigation of your prentises, racords and operations has disclosed the following vialatians which have been explained to you:

MNomber: 3 Date Corrections to be Made:
Nainre of Vielatio (lf net correcied immediately}
e o el Corrective Action fo be Taken: In s futwwe, the licenses is to casure 1o rocord a Grearms

27 CFR 478.124(a)- Failuse 3o moord 'bc sransaction on a fire sction recodd, ATE . o § - g no ke .
1t corecited immedial tramsaction oz the ATF Form 4473 prior to the transter of &

Form 4473, at thé time of the ansfer of & fivgzam to 2 non-lic rrag). (if ot aiely) p % & nondicensee: R

See attached

Citation: 27 CFR 478.124(a)

Number: 6 . Duate Corrections to be Made:
N £ Violati {if nat vorrected immediutely)
it del e Corrective Aciion (o be Taken: In the future, the licenses is to record the correct GlSposmo'z

27 CFR 478.125()- Failure 10 resond s €ispogifing o the eorrect aon-tiesnsee in the Acqusition
and Disposition record-at the time of the trans :

(If not corracted immediaiely)  information for e nan-licensee in the Acquisition‘znd
Disposition record.

See attached
Citation: 27 CFR 478.125(e)

i Have Rers) b . Date
:D{’ Mantoiset - U o 224 Anic e £ '1“7-2;;13

ngnamre ark} ‘ Date
—— p——
. ~L O 7 S/ 7téa/4
' For Oiciad Use Osly . hl ATFEForm 3030.5
Rievised Apfil 2005

January 22 2022 225



.
Name:
Trade Name:

Address:

FIREARMS INSPECTION REPORT

Academy, LTD Ul#: 782065-2015-0463-B1B
Academy Sports + Outdoors #47 FFL&#: 5-74-029-01-6M-01843

2643 NW Loop 410
San Antonio, Texas 78230

1 - Introduction

Inspection Profile:

Revised 7/1/15

On November 3 thzough
Investigators (101 (b)(6)
Investigator (S1{{SJIEnducted an on-site compliance inspection for
Academy, LTD d.b.a. Academy Sports + Outdoors #47 (hereafler refegealbiags
Academy #47). On November 24, 2015, and January 26, 2016, [0]

reconciled ATF Forms 4473 regarding raffle transactions conducted 1n 2013
and 20 14 (discussed below). The prepuses are located at 2643 Northwest Loop
410, San Antonio. Texas 78230. 10 terviewed Mr. Jeremy Michael
Woodward, Store Director and Responsible Person, who was identified by his
Texas Driver License. No other Federal, State or local agencies participated in
the inspection.

Prior to the inspection, a “Voluntary Self-disclosure Conceming Firearms
Rafile Recordkezping at Academy’s Vance Jackson Store, #47" was provided
' (b)(6) TF Divector of Industry Operations, Houston Field
Davision, by Attorneys at Law. [0 I(b)(6)
lead mvestigator for the mspection, was provided a printed copy of the
disclosure (EXHIBIT 1). Because of the time period reflected by the
disclosure, the inspection peried was expanded to cover January 13, 2012 to
November 3, 2015, There were no suspicious purchasers or traffickers
discovered during the inspection and no missing firearms during the inventory
check. There were six violations cited: 27 CFR 478.124(¢)(5). 27 CFR
478.124(c)4). 27 CFR 478.124(¢)(1). 27 CFR 478.102(a), 27 CFR 478 124(a)
and 27 CFR 478.125(e).

A waming conference was held on March 9, 2016 at the ATF Houston Field
Division Office, 5825 North Sam Houston Parkway West, Suite 1510
Texas, 77806. In attendance representing Academy, LTD were
meaaebleecian Compliance (Senior Manager-Complane
Associate Geger: abor and Employment;
I(SP] 1)istrict Manager), an Store [secing
attendance tor AT avere Di i
Superviso
was cited for 27 CFR 478.124(c)(3)(1). which was rescinded after the warning
conference. A revised ATEF E-Form 5030.5 Report of Violations was sent via
ematl 1« (b)(6 r a signature on March 17, 2016.

Page | of 21
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Name:
Trade Name;

FIREARMS INSPECTION REPORT

Academy, LTD U#: 782065-2015-0463-B1B
Academy Sports + Outdoors #47 FFL#: 5-74-029-01-6M-01843

Business Profile:

Revised 7/1/15

Academy, LTD is operating using the assumed name, Academy Sports +
Outdoors #47. Academy #47 is a sporting goods store which sells athletic
apparel, idoor and outdoor sporting goods, and accessories. The store s
locgted 1n a4 commercially-zoned building and there are no zoning restrictions,
IOWomacted tha gy Antonio Development Services office by
telephone and spoke ¢ Senior Plappe tated the
building is zoned C-3 for commercial use. 0] veried the Bexar
County Appraisal District website which reflected Academy Sports as the
owner (EXHIBIT 2). The store operates Monday through Thursday, 8:30 a.m.
to 9:30 p.m., Friday 8:30 a.m. to 10:00 p.m.. Saturdays 8:00 a.m. to 1:00 p.m.
and Sundays 9:30 am. to 9:30 p.m. The store 1s not open on Thanksgiving or
Christmas day.

The firearms are sold m the outdoors section of the store. The store also sells
cleaning kits, gun cases, optics, ammunition and other various firearms-related
accessories. Academy #47 is part of a sporting goods chain that holds other
Federal Firearms Licenses (FFLs) at various locations in the southern United
States. Firearms are advertised on the company website at www.academy. com
but orders can only be transferred at the stores. Firearms are also advertised in
weekly advertisements. There are no sales of firearms conducted at gun shows,

2 cber 3, 2015, the
m 2re disposed. The
ercent retail. Academy #47 deals 1 ercent new
firearms an cent used firearms with handguns and long guns
accourting for ar ; ' qnece The o alvas
firearms from the
also holds an FFL. The store offers brands such as erg, 1aurus,
Remington, Smith and Wesson, Glock, and others. The used firearms are
acquired through internet transters conducted on a limited basis as a service to
the customers. Academy #47 does not offer repair services angd does not
conduct businegss at gun shows. There is no off-site storage of firearms.

o

vhich

1085

The long guns for sale are housed in lockable display racks behind the fircarms
sales counter. The overtlow inventory of long guns is stored in locked cages
below the display racks, The handguns for sale are displayed in lockable glass
cases during operating hours and are returned to one of three gun safes behind
the sales counter during hours the store 1s closed. The overflow inventory of
handguns 1s also stored in the gun safes.

Page 2 of 21

January 22 2022 227



Name:
Trade Name;

FIREARMS INSPECTION REPORT

Academy, LTD Ul#: 782065-2015-0463-B1B
Academy Sports + Outdoors #47 FFL#: 5-74-029-01-6M-01843

The premises are protected by an alarm system monitored by Transalarm,
which features contact and motion sensors. The front entrance consists of two
sets of glass doors which are lockable. There are five fire exits throughout the
building which provide no access from the outside. All fire exits remain locked
unless a spring loaded bar is pushed. In the rear. there are three roli-up doors
that are accessed for loading mventory. The roll-up doors have contact sensors
and are lockable by using a lock on the chain used to raise and lower the door.
There are approximately 30 cameras throughout the store to include outdoor
cameras and cameras aimed at the gun sales in the firearms retail area. The
cameras are connected to a digital video recorder at the premises. The main
office in Katy, Texas also has access (o the footage. There are also undercover
emplovees who randomly patrol the store for shoplifters an average of twice a
week.

The following was verified by [0 (b)(6) t the premises:

e QOriginal FFI,

o Texas Sales and Use Tax Permit
o City of San Antonio Certificate of Occupancy #894663
» City of San Antonio Police Departinent Alarm Permit #040998

(b)(3) - 26 USC 6103

There are no other ATF licenses held at this location.

Ownership and Control:

Revised 7/1/15

All ownership and entity paperwork related to Academy. LTD d.b.a. Academy
Sports + Outdoors #47 1s mamtained at the Federal Firearm Licepsig Center
(RDS Key 5-76-0004) and 1s not kept at the store level. [0] ueried the
Texas Secretary of State website and obtained a printout of the Articles of
Conversion of Academy Corp. into f\(.adem) LTD and a copy of the Assumed
Name Certificate which j3& ralid in all counties until February
2022 (EXHIBIT 3). Pe TF Senior Attorney, assumed
names do not need to be registered for entities which contain the name as part
of the assumed name.,

The Texas Secretary of Spatewabsite reflects Academy Managing Co., L1.C as
the General Partner. 10 ueried the website for Academy Managing
Co., LLC which reflected the following Management Members who are also
Responsible Persons listed by the Federal Licensing System (FLS) printout for
Academy LTD (RDS Key 3-76-00004) dated November 25, 2015: Mr. Rodney
Faldyn (President & CEO), Mr. Ken Attaway (Executive Vice President-
Operations), Mr. Michael Amett (Executive Vice Presy | Chief Financial
Officer) and Mr. Wade Tumer (General Counsel). 10 ueried the
Texas Comptrolier office and obtained a printout reflecting the tax account 1s

January 22 2022 228



FIREARMS INSPECTION REPORT

Name: Academy, LTD Ul#: 782065-2015-0463-B1B
Trade Name: Academy Sports + Outdoors #47 FFL#: 5-74-029-01-6M-01843

“active” (EXHIBIT 4). The website reflected the Officer/Directors who are
discussed above.

ayout dated May L1, 2015, for the premises FFL reflecte (b)(G)
s the onlv Responsible Person at the store level for this FFT.. No
“hanges (o the Responsible Persons were made duning the inspection. There
are no signs of hidden ownership.

Variance:

(b)(3) - 112 Public Law 55 125 Stat 552

2 - Recommendation
Violations, Warning Conference with Warning Letter, and Recall Inspection

3 - Inspection History

Date of Inspection: January 12, 2012
Type of Inspection: Compliance inspection
Uil#: 782065-2012-0153-BIB
Inspection Results: No Viols No Further Action Referrals Made
Cited Violations: None
Date of Inspection: June 17, 2009
Type of Inspection: GRIT Project inspection
Ul#: 782065-2009-0571-G1C
Inspection Results: No Viols No Further Action No Referrals
Cited Violations: None
Revised 7/1/15 Page 4 of 2

1
January 22 2022 229



FIREARMS INSPECTION REPORT

Name: Academy, LTD Ul#: 782065-2015-0463-B1B
Trade Name: Academy Sports + Outdoors #47 FFIL.&: 5-74-029-01-6M-01843

4 - Acquisition & Disposition (A&1)) Record - Inventory
.—{Lm mducted a 100 percent inventory and there were|1,036 firearms in

mventory an en entries in the Acquisition and Disposition (A&D)
computerize IOI ) erified the gun numbers, descriptions, and serial
numbers from the firearms to the computerized A&D record and there were no
discrepancies,

Academy #47 utilizes proprietary software for the A&D records, which are backed up
nightly on a computer server owned by Academy, LTD at the store. The main office in
Katy, Texas also has aceess to the records. All information reflected by the A&D
record is in the proper format.

When the firearms are shipped from the Academy Distribution Center, the handguns are
honused in plastic totes which have security seals at each end. The long guns are covered
with shrink wrap on pallets. Upon reaching the store, the firearms are removed first
from the truck. The firearms are physically compared to a mantfest from the main
office to ensure ali firearms are accounted for. Once the manifest 1s balanced against
the fireamms, the firearms are acquired into the store’s A&D record. There are currently
14 emplovees certified to handle the firearms. Once in the store, a gun count 1s
conducted twice a day. once in the moming and once in the afternoon. A complete
inventory is conducted each month in which the physical firearm 1dentification
information, to include the serial number, is compared to the A&D record. There were
no obliterated serial nuaibers found during the inspection of the wventory.

During a review of tha A&D records, a viclation was 1ssued for 27 CFR 478.125(e) for

failure to record the gisposition of a firearm to the correct non-licensee at the time of the
transfer of the firea sy (b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)

(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)

Revised 7/1/15 Page 5 of 21
January 22 2022 230



FIREARMS INSPECTION REPORT

Name: Academy, LTD UB: 782065-2013-0463-B1RB
Trade Name: Academy Sports ~ Outdoors #47 FFL#: 5-74-029-01-6M-01843

audit trail when an A&D record 1s changed (EXHIBIT 6). The disposition dates were
recorded as when the raffle winners originally came to the store in 2013 to redeem the
firearms. The disposition dates were determined from copies of electronic NICS check
printouts and an internal list of the winners maintained at Academy #47 (EXHIBIT 7).

(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)

(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)

Revised 7/1/15 Page 6 of 21
January 22 2022 231




FIREARMS INSPECTION REPORT

Name: Academy, LTD UB: 782065-2013-0463-B1RB
Trade Name: Academy Sports ~ Outdoors #47 FFL#: 5-74-029-01-6M-01843

(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)

Revised 7/1/15 Page 7 of 21
January 22 2022 232




FIREARMS INSPECTION REPORT

Name: Academy, LTD UB: 782065-2013-0463-B1RB
Trade Name: Academy Sports ~ Outdoors #47 FFL#: 5-74-029-01-6M-01843

(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)

Academy #47 was cited a violation for 27 CFR 478.125(e) for failure to record a
disposition to the correct non-hcensee in the A&D record at the time of the transter.

it g|b2(35)5 1-251&1 t2552!:’ublic Law 55 125 Stat 552
PR e ° (b)(6) rovided IO{{QIEFith a copy of the
ATE E-Form 3310.11, Federal Firearms Licensee Firearms Inventory l_hel.Weport

- ATF flssued Incident Number, F20140001774 (EXHIBIT 9)|

ated the shotgun, which was part of the 2013 raffle discussed above,

stated an ATF Form 4473 was not

1N o ~ a0 he

Revised 7/1/15 Page 8 of 21
January 22 2022 233



FIREARMS INSPECTION REPORT

Name: Academy, LTD Ul#: 782065-2015-0463-B1B
Trade Name: Academy Sports + Outdoors #47 FFL#: 5-74-029-01-6M-01843

REFERENCE: ROV, Worksheet 1, and EXHIBITs 1,5, 6,7, and 8

S-ATF Forms 4473 - NICS & Other Dispositions

D)3) - 112 Public Law S5 125 Stat

There were a total of 008 edition anﬂll edition) ATF Formus
4473 on file and reviewed for the mspection period of January 13, 2012 to November 3,
2015. There were violations cited as discussed below. Any qualified employee who
completes the firearms training modules are able to initiate a firearms transaction. Prior
to beginning any paperwork for the firearms transaction, the employee asks for
identification and checks to ensure the identification is valid and confirms the address
reflected by the identification document 1s current. If all information s valid, the
customer is given a packet which includes the ATF Forin 4473 as well as information
regarding returns.

Once the customer completes Section A of the ATF Form 4473, the emplovee
completes the rest of the form to mclude conducting a National Instant Criminal
Background Check System (NICS) check, if applicable. Academy #47 utilizes the
electrontc NICS system and prints out the NICS result and attaches it to the ATF Form
4473, The identifying information of the firearm(s) recorded on the ATF Form 4473 is
obtained from the physical fircarm(s) by the employee. Once the ATE Form 4473 is
completed. a manager s called to double-check the transaction form. If all information
is correct and complete on the ATF Form 4473, a qualified emplovee escorts the
customer and the firearnt to the cashier. Once payment is completed by the customer,
the employee walks the firearm to the door and delivers it to the customer.

The ATY Forms 4473 are filed chronologically following a completed transaction and
are divided by handguns and long guns in separate folders, The denied transactions are
filed in separate folders by yvear. The ATF Forms are checked twice at the time of the
purchase and then apain weekly during intemal audits. An internal review sheet for the
ATF Forms 4473 is used by managers to check the accuracy of the records.

ast [1ve vears) verified by The mmvestigators. There were no tratficking issues found
relating to the acquisition and disposition of fircarms.

Following a review of the ATF Forms 4473, the following six violations were cited:

o 27 CFR 478.124(a)- Failure to record the transaction on a firearms transaction

coord ATF Form 4473, at the time of the franster of a firearm to a non-licenses
orms). The transactions involv CATS,
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FIREARMS INSPECTION REPORT

Name: Academy, LTD UB: 782065-2015-0463-BiR
Trade Name: Academy Sports — Outdoors #47 FFL#: 5-74-029-01-6M-01843

(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)
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FIREARMS INSPECTION REPORT

Name: Academy, LTD UB: 782065-2013-0463-B1RB
Trade Name: Academy Sports ~ Outdoors #47 FFL#: 5-74-029-01-6M-01843

(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)

See EXHIBITS 5,7, and 8

The transactions listed above mvolved firea 2 St. Luke’s raffle in San

Antomo, Texag, betwee = reprecentative
Academy #47 ‘as the

(b)(3) - 112 Public Law

(b)3) - 112 Public Law 55 125 Stat 552, (b)(6),

For the customers who were gualified. the firearms were released
i¢ completion of an ATF Form 4473 rovided [01{{S}I(S);

with a copy of the list of the winners and copies of the NICS results printouts (See
EXHIBIT 7).

(b)(6) ecame the Director of Academy #47 in June 2014. During his
acclamation with the stor ( ated he noticed some problems with the

o[ ‘ TE Forms 4473 and decided to do an audit. rought
ove vho was an Academy auditor at another store, to assist with the
audit. During the mutral audit, which was expanded back to 2013. it was discovered that

certain firearms were not matching up between the A&D record and the ATE Forms
4473 for the raffle transactions in 201 (b)(6) stated he alerted
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FIREARMS INSPECTION REPORT

Name:  Academy, LTD UBt 782065-2015-0463-BiB
Trade Name: Academy Sports ~ Outdoors #47 FFL#: 5-74-029-01-6M-01843

f'enior Manager of Compliance, at the main office and a team of company
audifors was sent to the store. During the audit, it was discovered that no ATF anls

4473 had been completed for the 2013 raffle winners except for the origne
4473 reﬂeummb the only transferee, As discussed abov (b)( )
% ¢ ~ ot e 1 for \.~ {114 3E ( v

had two of the onigial 4.

approximately August 2
11rc£mm that were tmnxtemd to him.
- his - them to an ac quamtame

tated Academy 447 did not haygeg
arms betw nl!fil!:ilmd

nd the audit team congtrugted a databace of the winners, which was
nd employees began
contacting the wmners and offered a gift card to return to the store to complete an ATF
Form 4473 for their firearms. Of the 36 rgff '

2 ATE Form 4473 for a total
TF Forms 4473 regarding
winners did not respond to the offer involvir Ot the l” who rctumcd to
the store, seven of the winners brought in the Tircarms, wluch were logged nto the
A&D record on that day. An ATF Form and NICS check was completed for each
customer that did not possess a valid Texas Conceal Handgun License as an exemption
to the NICS check. The customers were not prohibited and their firearms were returned
to them and logged out of the A&D record on that day (EXHIBIT 11). For the other
ten customers who returned. they filled out an ATF Form 4473 and Item 17 of the form
reflected the current day the customer was in the store. The NICS check, if applicable,
and Item 36 reflected the original transfer date in 2013 (EXHIBIT 12). A brief
explanation of the transaction was notated in Item 30C of the ATF Form 4473 along
with an explanation sheet (EXHIBIT 13).

e 27 CFR 478.124(c)(3)- Failure to sign and/or date the ATF Form 4473 when the
hcemeg does not knm\ or ha\e rm\xmahle C etk lle\ that the transferee 1s

(b)(3) - 112 Public Law 55 125 Stat 552
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FIREARMS INSPECTION REPORT

Name: Academy, LTD UB: 782065-2013-0463-B1B
Trade Name: Academy Sports ~ Outdoors #47 FFL#: 5-74-029-01-6M-01843

o 27 CFR 478.124(c)(4)- Failure to correctly identify the fircarm to be trangfesred.,
by listing the correct serial number of the firearm on the ATF Form 4473

(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)

See EXHIBIT 15

¢ 27 CFR 478.124(c)(1)- Failure to obtain a properly completed ATF Form 4473,
Section A, prior to making an over-the-counter transfer of a firearm to a non-
licensggewha is a resident of the State in which the licensee’s premises are

(D)3) - 112 Pudiic Lan

(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)

See EXHIBIT 16

e 27 CFR 478.102(a)- Failure to obtain gxyali
transferring a firearm (o a non-licenseg

(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)

\;cspliun to NICS prior to

I(_)mmducled a background check in the OpenFox database using the
customer s wdentifiers for this vielation and there were no hits.

See EXHIBIT 17

REFERENCE: ROV, Worksheet 2, and EXHIBITs 1,5. 7, 8, and 14-17

1(b)(3) - 112 Public Law 55 125 Stat 552
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FIREARMS INSPECTION REPORT

Name: Academy, LTD Ul#: 782065-2015-0463-B1B
Trade Name: Academy Sports + Outdoors #47 FFL#: 5-74-029-01-6M-01843

There were no violations found.

112 Public Law 55 125 Stat 552, (b)(6)

8 - Trace Activity

(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)

9 - NFA/Llmporter/Collector/Manufacturer
Academy #47 does not deal in National Firearms Aet firearms and does not import
lirearms at this premises. Academy #47 1s not a ¢ollector and does not manufacture
firearms.

10 - Referrals
There were no referrals generated as a result of the inspection.

=

11 - Other

Lo poster is displaved and the notices were avatlable at the
ted each pradgvoehoauarks with firearms must go
througlronlime and Dands on training. ated he attended an ATF
semunar in San Antonio, Texas in approximately 2011.

12 - Closing Actions
A closing conference was held on November 24, 2015, and lormﬂfi:\\'cd the

Acknowledgement of Federal Firearms Regulations and Report ol Violations (ROV),
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FIREARMS INSPECTION REPORT

Name: Academy, LTD Ul#: 782065-2015-0463-B1B
Trade Name: Academy Sports + Outdoors #47 FFL#: 5-74-029-01-6M-01843

ATF E-Form 5030.5
ROV on that day anc

oth signed the acknowledgement and
(b)(6) a5 provided a capy of both (EXHIBIT 18).
The [ollowmng toptes were also discussed in length: inventory requirements; NICS
requirements; A&D book; multiple sale reports for both handguns and long guns; sales
to non~-tmnugrant and resident aliens; sales to military and police; infernet sales;
transfers to out-of-state residents; transters to other FFLs: ATF Form 4473; straw
purchases and gun locks.

IC (b )(6 150 provide ( b ) (6 ) ith the following materials:

o ATF Form 3310.4 Report of Multiple Sale ar Other Disposition of Pistols and
Revolvers fin the event the store begins selling firearms)

o ATF Form 3310.11 Federal Firearms Licensee Firearms Inventory Theft/Loss
Report

o _ATF Publicarion 3300.15 Federal Firearms Licensece Quick Reference and Best
Practices Guide

o ATF Information 3300.2 Youth Handgun Safety Act Notice

o ATF 135300.1 Youth Handgun Safety Act Poster

Contact information for applicable ATF Offices

» firearms after revocation,
bioned and dat icoand vy

IO[{YER <0 reviewed the notig
exptration or surrender of an FFL

the 2014 Federal Firearms Regulations are available for download at www.aff.gov or the
option to purchase a hard copy.

The Federal Licengige Sysfem pringoptratlonts '
May 14. 2013, K ontacte; AT STV e
regarding the reporting requirements of er.cd firearms tor thh license ( b)( 6)

(b)(3) - 112 Public Law 55 125 Stat 552
stated Academy Sports is not required to file a report regarding thy

13 - Yiolations
27 CTR 478.124(c)(5)

Nature of vinlation:

Failure to sign and/or date the ATF Form 4473 when the licensee does not know or
have reasonable caugeto hefieve that the transferee is disqualified by law from
receiving the firea OTINS ).

(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)
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FIREARMS INSPECTION REPORT

Name: Academy, LTD Ul#: 782065-2015-0463-B1B
Trade Name: Academy Sports + Outdoors #47 FFL&#: 5-74-029-01-6M-01843

(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)

Licensee’s re sponse:

ated the “only thing | can think of is the associate didn’t take time to
responsibilities” regarding the completion of the ATF Forms 4473

tated the ATF Forms 4473 are supposed to be checked for accuracy and
completeness by the associate mitiating the transfer and a manager prior to the transfer,

Corrective action:

In the future, the licensee is to ensure to sign and/or date the ATF Form 4473 when the
transferee is not disqualified from receiving a firearin.

Reference: ROV, Warksheet 2, and EXHIBIT 14

. 27 CFR 478.124(¢)(4)
Nature of vielation:
Failure to correctly identify the firearm to begggastasred by listing the correct serial
number of the firearm on the ATF Form 447 rm).
(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)
Licensee’s response:
mamd the “assoctate fatlec 1 1n regards to recording
e serial numoer on the ATF Form 4473, so stated 1t was missed
during the second check by the manager anc 1t discuss the errors with
his employees.
Corrective action:
In the future, the licensee 1s to ensure the comrect firearm tdentification 1s isted on the
ATF Form 4473, 10§ btained a copy of the ATF Form 4473 reflecting the
correct serial number or Item #28,
Reference: ROV, Worksheet 2, and EXHIBIT 15
Revised 7/1/15 Page 16 of 21
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FIREARMS INSPECTION REPORT

Name: Academy, LTD Ul#: 782065-2015-0463-B1B
Trade Name: Academy Sports + Outdoors #47 FFL#: 5-74-029-01-GM-01843
3. 27 CFR 478.124(c)(1)

Nature of violation:

Failure to obtamn a properly completed ATF Form 4473, Section A, prior to making an
over-the-counter transfer of a firearm to g pon-} i:ens’ee who 15 a resident of the State in
which the licensee’s premises are locate

(0)(3) - 112 Public Law 55 125 Stat 552, (b)(6)

Licensee’s response:

(b)(6) ktated “our associate and our manager didn’t catch it” regarding the
errors 1 Section A. As with the other \»’iu!alionsmill discuss the errors

with his employees.

Corrective action:

In the future, the licensee is to ensure to obtain a properly completed ATF Form 4473,
Section A, prior to the transfer of a firearm to a non-licensee.

Reference: ROY, Worksheet 2, and EXHIBIT 16
4, 27 CFR 478.102(a)

Nature of violation:

(6)(3) - 112 PUbIC Law 55 125 Stat 552 (b)(6)

Licensee’s response:

tated “they accepted the wrong an in regards to the
employee who completed the ATF Form 4473, tated he was not
emploved at the store at the time of the transaction (b)(6) Iso stated he 1s
aware only a valid Texas Concealed Handgun LicellSe Can ¥ d as an exception
to a NICS check.
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FIREARMS INSPECTION REPORT

Name: Academy, LTD Ul#: 782065-2015-0463-B1B
Trade Name: Academy Sports + Outdoors #47 FFL#: 5-74-029-01-6M-01843

Corrective action:

In the future, the licensee is to obtain a valid exception to NICS or conduct a NICS
check prior o the transfer of a firearm (o @ non-licensee.

Reference: ROY, Worksheet 2, and EXHIBIT 17
5. 27 CFR 478.124(a)

Nature of violation:

Failure to record the transaction on a firearms transggligarecord. ATF Form 4473, at
the time of the transfer of a firearm to a non-licens orms).

Licensee’s response:

As with thg A8 tated “internal procedures were not
followed b iector durmg the transaction which
mvoived firearms use _r ~d thare are procedures m place for
Academy stores who help facilitate raftle transfers, ated the winners
do not complete any paperwork at the raflles and must retumn to the store to complete
the ATF Form 4473 and NICS check, if applicable, prior to the transter of a firearm
won at the raffle.

Corrective action:

In the future, the licensee is 1o ensure to record a firearms transaction on the ATF Form
4473 prior to the transfer of a firearm to a non-licensee.

Reference: ROV, Worksheet 2 and EXHIBITs 1, 5,7, and 8
C. 27 CFR 478.125(¢)

Nature of violation:

Failure to reeps
of the transti

lisposition to the correct non-licensee in the A&D record at the tune
stances).

Licensee’s response:

mwd he was not employed at Academy
viotation and mtemal procedures were not followed bs

Store Director during the transactions which mvolved fireanms usec

#47 during the period of the
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FIREARMS INSPECTION REPORT

Name: Academy, LTD Ul#: 782065-2015-0463-B1B
Trade Name: Academy Sports + Outdoors #47 FFL#: 5-74-029-01-6M-01843
mtated there are procedures pidge for ~\n..1dem\ stores who help facilitate
raffle transters in which no firearms are Joooe e winner of the firearm
comes to the store to redeem the fireart xplained that raffle winners

are awarded gift cards in the amount of the firearms that are won. The winner goes to
thv. store 1o «.omph.u. an ATF Form 4473 and NICS check, if applicable, before the

ferred to them. The payment for the firearm 15 made with the gift card,
tated the firearm is recorded as a disposition at the completion of the
transter to the winner just like any other firearms transaction.

Corrective action:

In the future, the licensee is to record the correct dispogitian Jntormation for a non-
licensee in the Acquisition and Disposition record. 10 erified all corrections to
the A & D record except those firearms with an asterisk on pages six and seven (2013
raftie).

Reference: ROV, Worksheet 1 and EXHIBITs 1. 5,7, and 8

Revised 7/1/15 Page 19 of 21
January 22 2022 244



FIREARMS INSPECTION REPORT

Name: Academy, LTD UB: 782065-2015-0463-B1RB
Trade Name: Academy Sports ~ Outdoors #47 FFL#:  5-74-029-01-6M-01843

X

Industry Operations Investigator

Index of Worksheets and Exhibits

ATF E-FORM 5030.5- Report of Violations

WORKSHEETS

EXHIBIT 1 Voluntary Self-Disclosure printout

EXHIBIT 2 Bexar County Appraisal District website printout
EXHIBIT 3 Texas Secretary of State website printout

EXHIBIT 4  Texas Comptroller office website printout

e —_—|—_ (b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)
EXHIBIT 6 Computerized A&D record audit example

EXHIBIT 7  NICS printouts and winners list for 2013 raifle

o a1(0)(3) - 112 Public Law 55 125 Stat 552, (b)(6)

EXHIBIT 9

EXHIBIT 10 2013 raffle wmners list printout

sl (0)(3) - 112 Public Law 55 125 Stat 5352, (b)(6)

EXHIBIT 12

EXHIBIT 13 ltem 30C explanation sheet
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FIREARMS INSPECTION REPORT

Name: Academy, LTD Ul#: 782065-2015-0463-B1B
Trade Name: Academy Sports + Outdoors #47 FFL#: 5-74-029-01-6M-01843

(b)(3) - 112 Public Law 55 125 Stat 552

EXHIBIT 14

EXHIBIT 15

EXHIBIT 16

EXHIBIT 17

EXHIBIT 18  Acknowledgement of Federal Firearms Regulations

EXHIBIT 19 Important Notice
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U.S. Department of Justice

Bureau of Alcohol, Tobacco,
Fircarms and Explosives
8610 Broadway, Suile 410
San Antonio, Texas 78217

February 19, 2016

wwwall gov

782065:E (b)(6 )
5013

WARNING CONFERENCE

CERTIFIED MAIL, - RETURN RECEIPT REQUESTED

Academy, LTD

D.b.a. Academy Sports + Outdoors (#47)
ATTN:
1540 North Mason Roa,
Katy, TX 77449

REF: FFL# 5-74-029-01-6M-01843

= (b)(6)

During a recent compliance inspection at your firearms business covering the period
January 13, 2012, to November 3, 2015, you were cited for violations of Title 27, Code of
Federal Regulations, Part 478. The violations were discussed with you or your designated
responsible person during the inspection.

You should be aware that any willfuf violations of the Gun Control Act may result in

revocation of your Federal firearms license. As a result of the recently cited violations, it is
important that we have a meeting with vou to discuoss the violations found. The conference will
be held on March 9, 2016, at 11:00 AM., at the Bureau of ATY, 5825 North Sam Houston
Parkway West, Suite 300, Houston, Texas 77806. The agenda for the meeting will include a
discussion of the reasons for the violations, a review of the legal requirements, and a discussion
of steps to be taken by you 10 ensure future compliance. Although we do not believe it
necessary, legal counsel may assist vou at your own expense if you so choose. Please bring with
you any documentation verifying the corrective action you have taken.
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Academy, LTD

D.b.a Ag : & tdoors (#47)
ATTN

REF: FFL# 5-74-029-01-6M-01843

The records you are required to maintain, and the business operations you canduct, are important
to law enforcement in our continuing eftorts to reduce violent crime and protect the public, It is
essential that you comply with all Federal laws and regulations that govern your firearms
business to aid in this effort to combat viclent crime.

We will conduct a follow-up inspection in the future. Any violations, either repeat or otherwise,
could be viewed as willful, and may result in the revocation of your license,

Please contact Area SupervisaMr IOM confirm this
appointment and to ask any guestiions you may have regarding this conference. We look forward

1o meeting with you (o resolve these issues.

Sincerely yours,

ArEd SUpervisor
San Antonio Group 11

cc: Federal Firearms Licensing Center
San Antonia Groop 1T
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LS, Bepartment of Justice

Bureau of Alcohol, Tobacco,

Firearmns and Explosives
8610 Bm.xdw‘w Suite 4 lu

San Antonio, Texas 782
March 10, 2016

WWwW.aIT gov

CERTIFIED MAIL ~ RETURN RECEIPT REQUESTED

;cagcmy, I.- | |l

D.b.a. Academy Sports + Outdoors (#47)
1546 North Mason Road
Katy, TX 77449

REF: FFL #5-74.029-01-6M-01843

(D) (6)

This letter is a follow-up to the Warning Conference held with representatives of Academy, LTD
on March 9, 2016 at the ATF Houston Field Division Office, 5825 North Sam Houston Pagleway
st Suite 300, Houston, Texas, 77 3 ¢ representing Academy, LTD wer
Mr_ﬂmr Dlreamr—(‘nmplmmeW\enmr Manager-Compliance (b)(6)

A\ - abor and 1s5tri ¢

eral Counsel smployment ?
rector of Industry

&
( )(6) ( Store Director), Al . : ,
s ( )(6) Area § uupuwsownd Industry Operations

Investigator { (b)(6) During this conference, the violations cited during the
inspection covering the period of January 13, 2012, to November 3, 2015, and the necessary
corrective actions to prevent the violations from reoccurring were discussed. The representatives
of Academy, LTD were given the opportunity to comment on the violations and what specific
actions will be taken to ensure that the violations will not reoccur.,

Regarding the ATF Form 4473 violation, 27 CFR 478.124{c)(5), Academy, LTD employee(s)
failed to sign and/or date the ATF Form ¢ 14'7'% when the h(‘(‘nwe does not know or have
reasonable ‘

M (h)(3) - 112 Public Law 55 125 Stat 552. (b)(6)

(b)(3\ - 112 Public Law 55 125 Stat 552, (b)(6)
(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6) gy

, : cted correctly. 1t was also speculated that the
transaction occurred mrht after Chmtmaq and may have been missed. In regards to Item 36, it
was stated the ATF l*orm was filed without entering a date on Item 36 and the “internal audit
didn’t caich” the error. The representatives of Academy, LTD explained an ATF Form 4473
overlay is used as a tool to check the ATF Forms 4473 for accuracy and the employee checking
the forms discussed above may have not used the overlay. The representatives of Academy,
LTD stated it will be reiterated to the employees to check the ATF Forms 4473 for completeness
and accuracy and use the ATF Form 4473 overlay,
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Academy, LTD

D.b.a. Seademy Soguis doors (#47)
ATTN

REF: FFL # 5-74-029-01-60M-01843

Rc{_drdlng [hc \il‘ Furm violation, 27 CFR 7% 124 (4) Ac ul«.rm LTL? empinyee(n) fml“d 0
- ,,:. e 1 'y : C ]

were uncertain as to why the correct senal numoer was not

entered on Eht '\ 1 F Form 4!173 As with the previous violation, Academy, L.TD will remind
empioyees to use the ATF Form 4473 overlay when checking the forms and there will be daily,

weekly, and monthly audits of the ATF Forms 4473,

Regarding the ATF Form violation, 27 CFR 478,124(c)(1), Academy, LTD employee(s) failed to
obtain a properly completed ATF Form 4473, Section A, prmrt 1 m.il- ing an JVtmhc u)untcr
tranefer of a firearm 4

NI ) (3) - 112 Public Law 55 125 Stat 552. (b)(6)
(b)(3) - 112 Public Law 55 125 Stat 552 (b)(6)
(b)(3) - 112 Public Law 55 125 Stat 552, (b)(0) e xR s

above, Ihe representalives of ACEOCIY, L4 i) WEIe Uncertain as to why the errors were
not discovered by an employee duning ihe internal checks. The employees will be instructed to
use the ATE Form 4473 overlay and to conduct internal audits of the ATF Forms 4473 on a
daily, weekly, and monthly basis.

Rt‘gmhnv the ATF Farm vmldtmn 27 CFR 478.124(c)(3)(1), Academy, LTD failed  obtain the

(b)(3) - 112 Public Law 55 125 Stat 552, (0)(6)
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Academy, LTD
D.b.a. Ag: ' Sporis + Quidoors (#47)
ATTN:

REF: FFL # 5-74-029-01-6M-01843

chardmg lhf. ATF Form 4473 vmldm m, 27 CEFR 4?8 102(a), Academy, L'TD emplo

()(3) - 112 Public Law 55 125 Stat 552

(b)(3) - 112 Public Law 55 125 Stat 552, (b)(6)
b)(3) 112 Public Law 55 125 Stat 552 (b)(6) TRIEET

Catlenly, L i LF stated a Checklist used o review ine 5 447 3 has been updated since
2012 to Instruct employees te only accept a NICS exempticn from the State where the firearms
transfer is occurring,

Regarding the ATF Form 4473 violation, 27 CFR 478.124(a), Academy, LTD emplovee(s) failed
10 record the transaction on a fireargpadransaction rec ATE Form 4473, at the time of the
transfer of a fircarm to a non-licens rms ). IO xplained the violation invoived
transactious in which customers who won lirearms in 2 raftle in 2013 weni to Academy Sports +
Outdoor #47 1o redeern their firearms and a NICS check was performed for each customer but no
ATF Form 4473 was executed prior to the transfer. The representatives of Academy, LTD stated
the empioyees for the Academy Sports + Outdoor #47 store were confused about how o conduct
transactions regarding a firearms raffle and Academy, LTD self-reporied the violation to ATF,
The representatives for Academy, LTD stated since 2014, the employee manual has been
updated regarding procedures for transactions associated with raffles and approval 10 conduct
transactions for raffles has {o be sought from district managers, directers, and the Academy, LTD
Wme group. The new procedure has been addressed at Store Director meetings. 101

onfirmed with the representatives for Academy, LTI that the raffle transaction
procedure requires the representative for the raffle to purchase gift cards in the amounts of the
firearms to be raffled. The fircarms set aside for the raffle are in the possession of Academy,
LTD employees before, during, and after the raffle. The raffle winners are to return to the
Academy, LTD store ta present their gift card, which can be used {0 purchase the firearm they
won, put towards another fircarm, or used for merchandise other than a firearm. I the gift card
is redeemed for a firearm, an ATF Form 4473 and a NICS check, if applicable, is performed
prior to the ransfer of a firearm to the winner. If a firearm reserved for the raffle is not
redeemed within two weeks, the firearm is returned to inventory for sale to the public.

Regarding the Acquisition and prosmfm ( A&U) record violation, 27 CFR 478.125{e),
Academy, LTD employee(s) failad to record o dispos the correct noa-ij in the A&D
record at the time of the transf{g iﬁw\ plained there wwnal
firearms involving raffles held n 20 Ul4 in which firearms were logged out 1o the
representative of the raffie who did not physically take possession of the firearms. As with the
previous violation, the representatives of Academy, LTD stated the employees handling the
raffie transactions did not understand the process. As discussed with the previous violation, the

procedures regarding raffle transacticns have been updated and will be implementied at the
stores.
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Academy, LTD
Dba. :
ATTN:

doors (#47)

REF: ¥FL # 5-74-019-01-6M-0184

The violations for which Academy, LTD was cited could adversely impact law enforcement’s ability
to reduce violent crime and protect the public. Academy, LTD is reminded that future violations,
repeat or otherwise, could be viewed as willful and may resuit in the revocation of your license.
Academy, LTD may anticipate further inspections o ensure compliance.

(b)(3) - 112 Public Law 55 125 Stat 552
Please contact the San Antonio Area Office ¢ [ you have any questicns concerning
your responsibilities as a licensee or if you require further clarification about particuiar requirements
of Federal firearms laws,

San Anionio
Flouston Field Division

ce: Federal Firearms Licensing Center
San Antonio [ Field Office
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